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History of EDFC 
 

This fiscal year Economic Development and Financing Corporation (EDFC) will be celebrating 

our 17
th

 anniversary.   The jurisdictions in Mendocino County came together along with 

Mendocino County in 1994 to create a county wide economic development organization.   Their 

vision created an organization that not only loaned out over $4 million and helped Mendocino 

County businesses grow and retain jobs; but also, added much to the economic base and the 

quality of life within our community.  

 

The past three fiscal years found EDFC being aggressive in economic development and 

conservative in financing businesses.  While we had a major loan default this year, the EDFC 

reserves anticipated this eventuality and EDFC will remain a viable organization well into the 

future.   

 

2010/2011 Accomplishments: 

 Mission Statement updated 

 Guiding Principles established 

 Meat Study Phase II grant submitted 

 Hired part time Economic Development Coordinator/Administrative Assistant  

 CDFI Technical Assistance Grant submitted 

 Assisted in creating 34 jobs and retaining 95.5 jobs 

 Resource Directory Updated 

 Loans Modified to assist loan clients 

 New loans made: 

o New gang array saw installed at lumber mill 

o New restaurant in Ukiah 

o Retreat center in Hopland 

 Received $340,000 in additional loan funds from USDA Intermediary Relending 

Program 

 Recycling Market Development (RMDZ) booth at Sol Fest 

 Staff assisted with North Coast Green conference 

 Establishment of Entrepreneur Network of Mendocino County 

 Purchased Portfol Software Program to streamline the loan client services 

 Established a network of development organizations  

 Participated in redevelopment efforts 

 Worked to retain large employer in Willits 

 Assisted growing Willits manufacturer 

 

 

In 2011, EDFC created a new mission statement and identified our Guiding Principles.  

Committees presented the updates to the EDFC Board of Directors for final approval. 



 

 

Mission Statement: 

Connecting money and ideas with entrepreneurs to 

create sustainable prosperity in Mendocino County. 

 

 

Guiding Principles: 
 
 

1.  Promotion of projects through the lens of 

sustainability in which social equity, economic return 

and environmental care are inextricably linked.  

 

2.  Cooperate with all tribal, city and county 

governments – as well as state and federal agencies 

that support EDFC’s mission. 

 

3.  Recognize diverse views are key to our success. 

 

4.  Utilize educational outreach activities that build 

understanding of projects before official hearings. 

 

 

 
 

 

 

 



 

Plan of Work 
 2011/2012 

 

In order for EDFC to reach the sustainability goal EDFC must: 

 

 CDFI grant was awarded in November 2010 that allows for capacity building.  The small 

nature of the EDFC has been a limiting factor for years.  The capacity building grant 

allows for staff and technical assistance.  John Kuhry was brought on board under this 

program. 

 

 EDFC and West Company proposed merger this fiscal year.    EDFC and West Company 

are pursuing possible merger between the two organizations.  The services to clients 

would increase given the merger. 

 

  EDA Meat Study Phase II submitted.  This study is site specific and will develop a 

business plan and determine market.  The grant was deemed with merit and is in the 

process of review.  The funds requested include funds for administering the grant. 

 

 Submit CDFI certification.  The plan is to complete and submit the CDFI certification.  

With the certification the next step would be Fiscal Assistance grant application in 

November.   Goal is to apply for $750,000 of funding to be used for loans to the 

underserved populace of Mendocino County. 

 

 With the Certification of EDFC, CDFI designation will allow EDFC to comply with the 

requirements for CAL CAP insurance program.  This program insures the loan to EDFC 

and could substantially reduce the bad debts/defaults. 

 

 Submit application to EDA/USDA to recapitalize the Loan funds.  Find funding to 

replace lost funding from defaulted loan.   

 

 New web site up and running.  Still want to add:  Board meeting agendas, Minutes, etc.  

Also loan applications need updating and currently under review.  Resource Directory 

was updated and needs to be added to web site. 

 

 Research and apply for additional funding.  EDA, USDA, CDFI, et al will be contacted 

for possible funding. 

 

 Latino population is underserved in Mendocino County.  While 21% of the population of 

Mendocino County is Latino the number of Latino owned businesses is lacking.  This 

indicates a strong need to work with the community to develop more access to capital. 

 

 



Marketing: 
Marketing materials: 

Reprint EDFC brochures 

Print Resource Directory 

New letterhead 

New envelopes 

Web site 

Work through Chambers of Commerce 

 

Underserved populations: 

Women owned firms account for only 31% of firms in Mendocino County which is higher than 

the state of California at 29%. 

 

While 14.7% of the firms in the state of California are Latino owned and operated, there is no 

statistical measure for Mendocino County. 

 

Gap Financing:  Most businesses that don’t qualify for conventional bank loans are typically 

underserved in Mendocino County.  SBA loan guarantees have not been used locally with much 

consistency. 

 

 

 
 

EDFC shows that no loans from the North County Region. 

An area that needs direct marketing attention in 2011/2012 is Willits and the North County 

region.  Staff worked with projects in the region by providing technical assistance but no loans 

were made.   

 

 

Loans in Mendocino County by Region

Ft. Bragg

Willits

Ukiah

Pt. Arena

Mendocino County



 

 

Development Projects 
 

 

Meat Industry Study:  Phase II: 
This project will identify the market and the site specific locations for proposed meat slaughter 

facility.  Producers have been involved in assisting the grant application to EDA.  This Phase II 

of the study will result in documents that will be presented to potential investors in the facility 

with the ultimate goals of construction.  EDA grant submitted on behalf of the meat working 

group has been deemed to be a grant with merit and is now in the review process. 

 

Meat Industry Study Group 

Mendocino County livestock industry has unique challenges.  Currently all the animals need to 

be transported several hours to be processed.  The EDFC Meat Industry Study Group has 

determined that the current system is not sustainable.  We are proposing a facility that will treat 

the animals humanely, treat the employees with respect and good working conditions and be 

kind to the environment.  That is placing Mendocino County values on this industry. 

 

 

Committee Members: 

 Ron Orenstein, Chair   City of Willits City Council & EDFC 

 Mary Anne Landis   City of Ukiah City Council & EDFC 

 John Harper    UCCE Mendocino County Director 

 Mari Rodin    City of Ukiah City Council & EDFC alt 

 Patty Bruder    NCO & EDFC 

 Richard Cooper   Mendo Lake Credit Union & EDFC Vice Chair 

 John Ford    Producer Advisor 

 Adam Gaska    Producer Advisor 

 Mac MaGruder   Producer Advisor 

 Guinness McFadden   Producer Advisor 

 Julie Golden    Producer Advisor 

 Mark Biaggi    Producer Advisor  

 Benjamin Provan   Producer Advisor  

 Don Gowan    Producer Advisor  

 

 

 

 

 

 

 

 



 

 

Entrepreneur Network of Mendocino County (ENMC): 

Business plan competition will develop mentors and a network of entrepreneurs in Mendocino 

County.  Networking and mentorship will afford the entrepreneur with many of the tools to be 

successful.  EDFC is working with Mendocino College, West Company, North Coast 

Opportunities, Wells Fargo Advisors and others to ensure an “entrepreneur atmosphere” for 

Mendocino County.  This change is attitude will empower those creative people to engage their 

dreams of business ownership creating not only businesses but jobs as well!  “Mendocino 

County will be known as the entrepreneurial capital of California.” 

 

Entrepreneur Competition 

Mendocino County Entrepreneur Network will have several outcomes including a mentoring 

group, investment group, development of incentives and finally a competition.  There are 

creative people living in our county and this program will enhance their efforts to commercialize 

their idea. 

 John Kuhry    EDFC 

 Orion Walker    Mendocino College 

 John Goldsmith   Wells Fargo Advisors & EDFC 

 John Pegan    North Coast Opportunities 

 Steve Hixenbaugh   Mendocino College 

 Katie Kight    Savings Bank of Mendocino 

 Stacy Starkey    Savings Bank of Mendocino 

 Lisa Epstein    State Farm Insurance 

 Jay Epstein    State Farm Insurance 

 Adriana Dakin    Consultant 

 Loyd Hambrick   West Company 

 



Entrepreneur Network of Mendocino County 
ENMC is an ad-hoc committee of business and community members 

working to foster entrepreneurship in Mendocino County 
 

Your tax-deductible financial contribution or in-kind donation can be written to "EDFC of 
MendociÎÏ #ÏÕÎÔÙȱ ÁÎÄ ÍÁÉÌÅÄ ÔÏ %$&#ȟ φσρ 3Ȣ /ÒÃÈÁÒÄ !ÖÅȟ 5ËÉÁÈȟ #!  95482. EDFC is a 501 (c) 
(3) organization with which the Entrepreneur Network of Mendocino County Competition has set 
up an account.   
 
Sponsorship levels for the business plan competition can be obtained with cash or in-kind 
donations, or a combination of both. 

 

Partner: Amount to be negotiated 
with interested parties 

 Naming rights for the event 

 Name displayed prominently on the 
Competition Website 

 8 ft vinyl banner displayed behind the 
podium during the event 

 8 ft exhibition table (with power) for 
product and service demo 

 3-minute live presentation (or video) 
from the podium 

 Presenting sponsorship identification in 
all media, marketing, printed material, 
and press releases most prominent 

 Recognition from podium during event 

 Preferred seating for 8 

 First right of refusal for 2012 event 

 

Angel: $5,000 
 Name displayed prominently on the 

Competition Website 

 0ÌÁÃÅÍÅÎÔ ÏÆ 3ÐÏÎÓÏÒȭÓ ψ ÆÔ ÖÉÎÙÌ ÂÁÎÎÅÒ 
at event 

 8 ft exhibition table (with power) for 
product and service demo 

 1-minute live presentation (or video) 
opportunity from the podium 

 Presenting sponsorship identification in 
all media, marketing and press releases 

 Logo in all marketing 

 Recognition from podium during event 

 Preferred seating for 6 

 

Team: $1000  
 0ÌÁÃÅÍÅÎÔ ÏÆ 3ÐÏÎÓÏÒȭÓ ψ ÆÔ ÖÉÎÙÌ ÂÁÎÎÅÒ 

at event 

 8 ft exhibition table (with power) for 
product and service demo 

 Logo in all marketing. 

 Recognition from podium during event  

 Recognition on the Competition Website 

 Preferred seating for 4 

 

Colleague: $500 
 Logo in all marketing 

 Logo displayed at event 

 Recognition from podium during event 

 Recognition on the Competition Website 

 Preferred seating for 2 

 

Supporter: $250 
 Name listed in Event Program 

 Recognition from podium during event 

 Recognition on the Competition Website 

 Preferred seating for 2 

  

Friends: $100  
 Name listed on the website 

 Name listed in Event Program 

 

 

 

 



 

Localization Committee: 

A county wide approach to localization with the Chambers. Goal is educating Mendocino 

County citizens on the need to shop locally.  Buy local campaign, marketing materials, and a 

youth film competition are outcomes from past year.  3/50 is just one campaign that was 

identified by the group that presented in Ft. Bragg. 

 

 John Kuhry    EDFC 

 Debra De Graw   Mendocino Coast Chamber of Commerce & EDFC 

 Lynn Kennelly   Willits Chamber of Commerce & EDFC 

 Teri Ulrich    Ukiah Chamber of Commerce & EDFC  

 Mary Anne Landis   Ukiah City Council & EDFC 

 

 

 

 

 

RMDZ: 

EDFC is the contact in Mendocino County for the Recycling Marketing Development Program.  

This state program of the Cal Recycling is to develop alternative uses of the waste streams.  For 

example using recycled tires to produce floor mats… 

 

 
 

EDFC showcased RMDZ at the 2011 Sol Fest. 

 

 



Other Development Projects we are part of (not lead organization): 
 

Mendocino County Woody Biomass Working Groupôs (WBWG)   

EDFC is fiscal umbrella 

The Mendocino County Woody Biomass Working Group’s (WBWG) mission is to study the 

feasibility of utilizing woody biomass for energy production and economically viable value-

added products by developing strategies for biomass projects that are consistent with community 

needs/values, that promote environmental health, and that strengthen our economy. The group 

has held several community outreach events, which have led to the development and pursuit of 

two major strategies for biomass utilization in the county. First, the WBWG is seeking funding 

to conduct a feasibility that will look at various industrial sites and measure environmental, 

economic and social characteristics in order to recommend specific technologies (type and scale) 

that would be sustainable at each location.  Second, the WBWG has developed a biochar 

demonstration project that seeks to remove biomass from over-crowded stands on the Usal 

Redwood Forest and convert the excess biomass into a value added soil amendment called 

biochar. The revenue created from the sale of biochar will be used for additional biomass 

removal, creating a sustainable funding cycle for forest restoration. The WBWG in collaboration 

with the Redwood Forest Foundation Inc. has been granted $250,000 for the biochar 

demonstration project and is currently waiting for $500,000 of Federal matching funds from the 

USDA.  

The group consists of community leaders from a variety of different backgrounds including 

members from local government, the forest service, the USDA, non-profit organizations, 

environmental advocates, small business owners, members of the timber industry and 

community members concerned with the economic and environmental future of Mendocino 

County. Key players include: 

Committee Members: 

Art Harwood- Redwood Forest Foundation Inc.  

Bill Smith- Retired Forester 

Carre Brown- Mendocino County Board of Supervisors 

Cliff Paulin- Environmental Layer  

Guinness McFadden- McFadden Vineyards 

Heidi Dickerson- Congressman Mike Thompsons Office 

Judy Harwood- Project Coordinator/ MendoFutures 

Lee Johnson- Mendocino National Forest  

Mary Anne Landis – Ukiah City Council 

Phil Giles- North Coast Resource Conservation and Development Council 

Ruth Valenzuela- Assemblyman Wes Chesbro’s Office 

Steve Dunnicliff- County of Mendocino  

Steve Smith- USDA 

Steve Zuieback- Consultant  

For more information visit our website http://mendofutures.org/biomass.html 

 

http://mendofutures.org/biomass.html


Broadband Alliance of Mendocino County: 

The mission of the Broadband Alliance of Mendocino County is to ensure that the population of 

Mendocino County has affordable universal broadband Internet access in their homes and in 

their businesses in order to support economic viability, ensure health and safety, and access 

educational opportunities. 

 

EDFC was approached by the members of the Community Foundation of Mendocino County 

and the Mendocino Coast Broadband Alliance to form this committee.   

 

 

     
 

               
                     

        
Broadband Development Fund for Mendocino County 

 
The primary purpose of the Broadband Development Fund for Mendocino County is to provide grants that 
will be used to develop broadband accessibility in various areas in Mendocino County, specifically targeting 
projects that increase broadband deployment for education, health and safety, and economic development. 
Grants may be made for projects that include, but are not limited to, developing network designs and access 
plans for Mendocino County communities, acquiring funding for broadband deployment, and generating 
public interest and support.  

 

 
Preliminary Work Plan 

 
The preliminary work plan for the Broadband Alliance of Mendocino County outlines the following activities: 
 

 Develop a comprehensive review of existing broadband services and infrastructure in Mendocino 
County, potentially in partnership with local students or other community groups. 

 

 Identify and evaluate existing resources that can be leveraged to facilitate broadband deployment. 
 

 Develop an overview of the various alternatives available to expand broadband service, including an 
evaluation of the technological and financial feasibility of each.  

 

 Create a list of industry players who have the potential to assist with the build-out. 
 

 Create a list of potential grants and other sources of funding that can be used for these purposes. 
 
It is the Allianceõs intention that these steps be taken in a timely manner, using local talent and resources 
wherever possible, but paying for outside expertise when required. 

 

 

 

 

 



Membership Broadband Alliance of Mendocino County 

 
Jesse Burnett II (EDFC Chair, Ukiah) 
Brian Churm (Potter Valley) 
Brian Corzilius (Willits) 
Steve Dunnicliff (County Administrative 
  Office) 
Shirley Freriks (MCBA, Albion) 
John Goldsmith (Ukiah) 
Dan Hamburg (5th District Supervisor) 
Greg Jirak (Point Arena) 
John McCowen (2nd District 
  Supervisor) 
Jim Moorehead (Community Foundation,   
   MCBA, Mendocino) 
Susanne Norgard (Community 
   Foundation, Fort Bragg) 



 

 

Willits Incubator Committee 

- Little Lake Industries is the potential site for the incubator 

- Peter has expressed his willingness to work with us to help get the project started.  

Would Peter or Howard (as his agent) be willing or able to take on the operation of 

the incubator? 

1) It could provide a way for Peter to realize a direct revenue flow from the 

operation. 

2) It is doubtful if the city, the college, EDFC or the school district could or 

would want to take on this task. 

 

Committee Members: 

Ron Orenstein    Willits City Council & EDFC 

 Sue Goff    Mendocino College & EDFC 

 John Kuhry    EDFC 

 Lynn Kennelly    Willits Chamber of Commerce & EDFC 

 Mark Rawitsch   Mendocino College 

Alan Falleri    City of Willits 

Tanja Gromala   Willits Unified School District 

 Howard Letovsky   Entrepreneur 

  

 Mendocino College 

- As the potential next-door neighbor, the college is in a perfect position to offer training to 

the incubator clients, through classes and certifications. 

- This arrangement would further enhance the credibility of the project, thru a strong 

partnership with the college. 

 

 Willits Unified School District 

- Tanja has stated that the high school can provide the base for an internship program that 

would be offered to the students as part of a career development program. 

 

 EDFC  

- They can provide additional training and mentoring opportunities thru their association 

with West Company. 

- EDFC might also be a resource for some funding. 

 

 City of Willits 

- Through RevitEd and possible action from the City Council, the City can become the 

major sponsor of the incubator, as a local economic development project.   

- The possibility of using Redevelopment funds for the incubator is a possibility, if there is 

enough money still available in the Redevelopment fund.  It is unlikely that more funds 

can be created due to the time constraints associated with the sun setting of the Willits 

Redevelopment Agency in 2014. 

 

 Willits Chamber of Commerce 

- Their role would probably be focused on creating interest in the program; identifying and 

contacting potential incubator clients among other things, with successful incubator 

graduates perhaps becoming Chamber members. 

 



 

 

 

Green Business Certification Program: 

This program is designed to promote the green nature of many businesses in Mendocino County.  

Mendocino County promotes itself as the greenest wine region and this third party verified 

certification will quantify those claims.  Marketing is just one of the positives of the certification. 

 

Mendocino County is known as a green county.  That statement needs to be quantified.  The 

Green Business Certification Program will be a marketing tool for businesses who wish to create 

a culture of green.  Third party verification will contribute to the quality of program. 

 

Committee Members: 

 Dennis Slota    Mendocino County Water Agency 

 Bret Cooperrider   Ukiah Brewery & Ukiah Chamber of Commerce 

 Katie Kight    Savings Bank of Mendocino 

 John Goldsmith   Wells Fargo Advisors & EDFC 

 Mike Sweeney    Solid Waste of Mendocino 

Denise Roumbanis   Savings Bank of Mendocino 

 Kumar Plocher   Yokayo BioFuels 

 Roger Foote    Mendocino County Health and Environment (retired) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Loan Committee 
EDFC Loan Committee sets loan guidelines and presents policy recommendations to the board.  

The Loan Committee meets to review loan applications, review status of current loans, and 

provides technical assistance to projects.  The process of applying for a loan can be tedious at best 

but the EDFC staff and Loan Committee try to accommodate individual needs.   

 

Committee Members: 

All loan committee members are volunteers from though out Mendocino County.  The volunteers 

bring financial expertise to the committee.  Committee members work with clients while reducing 

risk to EDFC by participating with other EDC’s.  

 

EDFC actively works with: 

 Safe Bidco 

 AEDC 

 CDS 

 Superior EDC 

 Savings Bank of Mendocino  

 Mendo Lake Credit Union 

 City of Ukiah 

 City of Ft. Bragg 

 Mendocino County 

 

 Financing referral center: 

EDFC is the point of contact for nonbanking funds.   When approached with a loan for a client we 

look for the best possible financing whether it is with EDFC or some other organization.   EDFC 

also partners with other edc’s in an effort to reduce EDFC exposure on larger loans.    

 

EDFC participated in a loan with Savings Bank of Mendocino and Superior EDC to finance a 

resort/events center that created jobs and will bring great exposure to Mendocino County.  This 

project limited exposure to EDFC as well as created jobs! 

 

EDFC participated in the loan with Arcata Economic Development Corporation to reduce the 

amount of risk on a major new restaurant in Ukiah creating jobs and bringing new revenue into 

the city.  Jobs created while limiting risk to EDFC. 

 

 

 

 

 

 



 

EDFC Loan Portfolio Makeup 

 

Retail     12% 

Service       8% 

Restaurants    30% 

Hotels       9% 

Retail Food    27% 

Manufacturers    14% 

 Total     100% 

 

 

 

 

Modified Loans: 

In an attempt to assist our loan clients, EDFC modified loans to clients.  The clients are receiving 

a reduction in interest as well as a reduced payment.  The efforts are to insure the success of the 

EDFC clients in an uncertain economy. 

 

 

 

 

Portfol Software: 

Purchase of loan servicing software and associated training.  EDFC is underway in an exciting 

project to computerize our loan servicing.  This program was purchase with CDFI funds.  The 

new program will afford increase accuracy and reporting capabilities. 

 

 

loan portfolio makeup

Retail

Service

Restaurants

Retail food

Manufacturers

Hotels



 

 

Funds Received: 
 

Since May 2010 EDFC has brought into Mendocino County: 

USDA IRP Funding   $300,000 

CDFI TA Grant        88,880 

USDA IRP Funding     340,000 

Misc Investments                  500 

 Total funds received  $729,880 
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Jurisdiction investment 
 

 

 

 

Jurisdiction investment   previous  current  proposed 

Ukiah      $10,000  $10,000 $10,000 

Ft. Bragg           4,700      4,700     4,700 

Willits            4,000      4,000     4,000 

Pt. Arena             500         500        500 

Mendocino County      29,000  $26,100   20,880 

 Total jurisdiction investment  $48,200  $45,300 $40,080 
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In the last year, EDFC brought into Mendocino County $729,440, loaning out $450,000, creating 34 jobs 

and retaining 95.5 jobs. 

 

EDFC loans leveraged $4,834,893 of private investment and attracted $9,258,000 of other financing which 

helped purchase and install a gang array saw at a saw mill and helped renovate and open a retreat center 

and assisted in the opening of a restaurant. 

 

Mendocino County invested just $26,100 in EDFC and was able to leverage that into over 

$14,092,893 in private investments. 

 

Every county dollar spent in support of EDFC translates to $540 
in new investment in the local economy. 
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EDFC loans

private investment

other financing



 

 

EDFC 

Planning Schedule 

2011 
 

 

EDA meat study       May 2011 

Additional information requested 

Initially submitted in January  

 

EDFC budget introduction      May 2011 

 

CDFI certification application     June 2011 

 Research eligibility underway 

 

EDFC budget approval      June 2011 

 

Access to Capital Workshop      June 22, 2011 

 

Annual contract renewal       June 2011 

 City of Ukiah 

  

Entrepreneur Network Mendocino County    May/June/July 

 County wide meet ups  

 Establish mentor program 

 Establish incentives 

 Fund raising 

  

Audit         July/August 2011 

 Annual audit  

 File review 

 Send audit report to USDA, Mendocino County 

 

CDFI TA award announcement     August 2011 

 Additional capacity funding 

 John Kuhry’ position funding for 2012 

 



 

 

 

 

CAL CAP insurance application     AFTER CDFI approval 

 Required: SBA or CDFI certified to apply 

 

 

 

Annual contract renewal      September 2011 

Mendocino County 

 

ENMC 

Business Classes at Mendocino College    Fall 2011 

 Class on entrepreneurship 

 One page business plans are due 

 

CDFI Financial Assistance application    November 2011 

 Apply for recapitalization of RLF fund 

 

Community Foundation Grant Deadline    November 2011 

 

ENMC         December 2011 

 Business plans final entry date 

 

ENMC         Jan/Feb 2012 

 Review of business plans and underwriting 

  

Gala event        March 2012  

Panel of experts to review presentations 

 

Prepare annual reports for jurisdictions    May/June 2012 

 

 

 

 

 

 

 

 

 

 

 


